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Le Projet de Travailleurs de Soutien aux Autochtones (PTSA)/The Indigenous Support
Worker Project (ISWP) operates on an island known as Tiohtiá:ke to the
Haudenousaunee, as Mooniyang to the Anishinaabeg, and as Montreal to many others. 

This traditional territory of the Kanien’kehá:ka people has also been a historical
meeting place for other First Nations, Inuit, and Métis nations. Today, Tiohtiá:ke is home
to a diverse population of First Nations, Inuit, Métis and other peoples. We respect
continued connections with the past, present, and future in our ongoing relationships
with First Nations, Inuit, Métis and other peoples in our work, and we are grateful to live
and work on this territory. The majority of PTSA/ISWP’s community members are Inuit
and we are grateful for the contributions and wisdom with which they guide the
organization.
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By-and-for peer services for community members and service users using a
rights-based harm reduction approach centring Indigenous ways of being,
knowing and healing.

Resources in response to community needs.

Training and employment opportunities for Indigenous workers with lived
experience of homelessness working in the mental health, rights-based
harm reduction, support work, street outreach, and/or homelessness-
serving sector.

Education and training for peer organizations and other groups that serve
PTSA/ISWP community members.

The mandate of PTSA/ISWP is to center and support the well-being of First Nations,
Inuit and Métis people with lived experiences of homelessness through decolonial
advocacy and revitalization practices. 

PTSA/ISWP is committed to providing wrap-around care and fostering relationships of
trust, based in wholistic healing and skills development to support our community
members’ transition to an autonomous and empowered life free from homophobia and
transphobia, and other forms of structural violence. This is accomplished by providing:
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Anti-Capitalist.

Anti-Oppressive.

Decolonizing and revitalizing.

Anti-Imperialist.

Anti-Racist.

Feminist.

Gender affirming and queer friendly.
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PTSA/ISWP continues to draw inspiration from the collaborative spirit of Plateau
Mont-Royal, and most importantly, directly from community members. Our work
focuses on outreach to First Nations, Inuit and Métis community members who are
at risk or in precarious situations through the presence of streetworkers.

Our work aims to embody the following values: 
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“It’s not about resolving the tensions
between colonialism and bureaucracy, it’s
about how we can live in the tension in a way
that maintains relationships.
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Our Story
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Founding (2019)
ISWP was founded in the autumn of 2019, emerging from the Homelessness
Committee of the Montreal Indigenous NETWORK. Our first iteration was two street
workers and a part-time supervisor, working on weekends and after hours to provide
physical and emotional first aid when no other services were available.

First Project
Our first community-based project was the Handwashing for Homeless stations
that were operated by a network of community volunteers during the pandemic. At
the time, these were the only way First Nations, Inuit and Métis people experiencing
homelessness could access hand-washing facilities while most places were closed.

COVID-19 Pandemic
During the first lockdown of the COVID-19 Pandemic, ISWP staff were one of the
few organizations that stayed open and active on the streets. In particular, demands
around the winter holidays shifted ISWP’s focus to a more peer-based approach.

Soup social (Country food drop-in on Sundays)
Warming terrasse (Warming space for community)
Providing clothing and outdoor gear 

Community Space
ISWP was invited to host an outdoor space for community members. Located
near Mont-Royal station, this trailer became a site of connection and
gathering as well as a site for disseminating harm reduction supplies. Other
projects operating out of the trailer included:

Peer Crews
Due to the staffing crisis and COVID-19 restrictions, ISWP employed peers to
provide services to community. This included peer clean-up crews and
outreach. The staff team grew to around 17 employees at this time. 
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Sailah Noah for The Rover, on moving to
Montreal 
Artist
2021

The culture shock is overwhelming.
Everything is different down here. It hits you
hard. The hustle and bustle, the noise, it
makes you homesick like you couldn’t even
imagine. I miss the people, the land, the
animals, I miss how fresh each breath feels
up there.
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PTSA/ISWP officially incorporated on May 10, 2022. After 2 years of working as
a program of other organizations, including our partners, the Montreal
Indigenous Community NETWORK and Exeko. PTSA/ISWP became its own
stand-alone Indigenous non-profit organization.

Since then, PTSA/ISWP has started transitioning from a fiduciary of Exeko
shifting to more autonomous governance and financial management. In
honouring the decolonial values of PTSA/ISWP, the Board of Directors takes
direction from the newly formed Peer Advisory Council (PAC) which meets both
formally and informally to discuss the needs of PTSA/ISWP’s service users. 

For the inaugural year, the board primarily took on the role of supporting staff
initiatives to stabilize the organization including:

In total, our 3 founding Board members contributed approximately 100 hours to
the organization. 

Setting up a bank account.

Reviewing by-laws and other governance documents.

Designing the website.

Starting a PTSA/ISWP branding package.

Long-term visioning.

Staff training on PTSA/ISWP’s history and commitment to a safe(r)                                        
workplace environment.

Board Report
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Outreach Team

The PTSA/ISWP Outreach Team attends weekly Tam-Tam festivals on Sundays
in order to support our community and prevent targeted surveillance.

City Tam Tam Committee estimates that there has been a reduction in police
interventions by 80% from previous years.

Peer Clean-Up Crew

The Clean-up Crew consists of 4 people per shift every Saturday. Individuals
rotate so that it is a different group every shift. 

There were 180 people employed by the Peer Clean-up Crew. 

Harm-Reduction Supplies Distribution

On every peer-outreach shift, harm-reduction supplies are distributed.

There have been 150 shifts where members of the community receive
harm-reduction supplies.

Organized Activities

There have been approximately 50 weekly organized activities of about 10-
15 participants each. 

Activities included but were not limited to: going to the movies, having
parties at the beach, hosting BBQs, going to museums, festivals, and
carving.
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Weekend Activities: A Snapshot

48 identified as male
15 identified as female
2 were unknown
1 identified as trans
1 identified as Two-Spirit

39 were youth

These community members, when appropriate, with referrals to 6 other
support organizations including the Native Friendship Centre of
Montreal (NFCM), Native Montreal,Open Door, Plein Milieu, and the
Southern Quebec Inuit Association (SQIA).
One community member with support contacting the CRA and
submitting their taxes. 
5 people with menstrual products.

Over the weekend of January 27-29, 2022 the street team connected with
69 individuals, out of which:

On this weekend, ISWP provided:

Nurse Program

PTSA/ISWP initiated an exciting upcoming partnership with Medecin Du
Monde(MDM) to provide street based nursing services to community members on
the weekends (anticipated launch date August 5, 2023).
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Navigator Program

17 locations visited,
278 simple outreach interventions (<10min),
24 longer outreach interventions and navigation (>30min),
243 interactions with the general public re. Indigenous health
61 interactions with healthcare workers

Between October 28 and November 25, a team of two health network
workers hired by ISWP provided outreach and health navigation services to
people who were concerned with Indigenous health and social services. 

Simple outreach interventions included sensitization about Indigenous
health, gathering of information about health and social service needs,
description of the service provided by ISWP and health navigators in
general, and quick referrals.

Dedicated interventions took place with community members of ISWP who
expressed needs in terms of health navigation. The services included
interactions with the healthcare providers, translation, facilitating a cultural
safe environment, support during the different procedures related to their
specific situation, general support, and counselling.

During this pilot, there were a total of:

Additional Statistics

Though Indigenous people account for less than 1% of Montreal’s population,
10% of the city’s homeless population is Indigenous. 

Up until 2022, ISWP’s work was featured in 5 articles. 
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